
Orimat AGM Minutes 

Held at Lake St. George Community Centre 

July 20th, 2019 

 

Attendance and Acceptance of Proxies 

 

Welcome and Opening of Meeting 

Ken called the meeting to order at 9:00 a.m. and welcomed members.  He advised that for accuracy of 

the meeting minutes, the meeting would be recorded.   

Agenda Item 1 -2018 AGM minutes 

Ken asked for approval of the 2018 minutes.  A copy of the 2018 was posted on the website for 

members review prior to the meeting.  

Ken Hord made a motion motion to accept the minutes as written, Larry Murphy seconded.  Motion 

carried unanimously. 

Agenda Item 2 –Treasurers Report – Roy Vokes 

Member dues collected are used specifically for road maintenance with a small amount used for 

administration costs. The budget this year, including capital items, showed approximately $121,000 

income and approximately $122,000 in expenditures and transfers.  

Bob Alexander and Colin McDonald oversee the usage of funds for road maintenance to ensure the 

common road is well maintained and Colin exercises the same oversight of the Orimat portion of the 

road. A thank you to Bob and Colin for the work, and care, they both exercise while working with 

Robinson Haulage and others regarding contracts.  

The Winter Committee (WC) oversees the collection and distribution of funds to Robinson Haulage for 

winter plowing and access. The WC has worked within budget and created a small surplus. There are 

approximately 40 current winter members and Dan will expand on this later in the meeting.  

This is the last year of a five year commitment to add pull over areas on the road. There was $25,000 

allocated for the total project that concludes this year. This project has provided for a safer and better 

road.  

Of the annual membership dues $20 per property is allocated to administration to cover such things as 

website costs, mailings for those who require information to be sent through Canada Post, insurance 



costs, fire pumps, etc. Thanks to Larry Murphy for his changes to the website provider that resulted in 

cost savings and allowed a more robust site. Larry also takes care to make sure we have useful 

documents, information and communication posted in a timely manner.  

Membership fees did not increase this year although the maintenance demands on the road continue to 

expand.  

The members who took advantage of using a e-transfer to pay for annual payments increased this year. 

It was both successful and appreciated.  

As at June 30, 2019 the General account balance was $33,910 and the Capital account balance was 

$157,211.  

The floor was opened to questions and none were presented. Motion to accept the Treasurer’s Report 

was made by Randal Williams, seconded by Bob Simons. Motion carried unanimously.   

Agenda Item 3 – Committee Reports  

A. Common Road Committee– Colin McDonald 

Colin thanked the board members that participate in the Common Road Committee.  The common road 

is the portion of the road from the main gate to Penton Parkway and then Penton Parkway down 

through Delta Road.  Every year the directors meet and do an inspection of the areas of concern on the 

road.  This year the concerns were sight lines at corners, trees that come out through the floor of the 

road and the standard road maintenance, such as grading.   

A stop sign has been added at the top of the big hill to alert people traversing down the hill that they are 

to stop, and allow passage to other vehicles coming up the hill before proceeding.  That area has been 

widened so that the sight lines are more visible to those vehicles. 

Question was asked if it was considered adding recycled asphalt to the hill.  It was considered, but any 

safety concerns have to be taken into consideration, especially in the winter when it could turn to black 

ice and cause problems with vehicles that could slide off the road. 

The cost of $10,200 to use recycled asphalt was provided in reply to the second question.   

Question was asked by Barb DelCol if rocks could be added to the new ditch that was dug on the right 

side of the road going up the big hill. The rocks would allow the water to flow but take away some of the 

depth and make the ditch a little less scary. It was promised that the committee would study what could 

be done. The ditch was created to get the water away from the road so what ever solution was 

implemented it could not defeat this purpose. 

B. Orimat Road Maintenance – Collin McDonald 

Grading and gravel program has been kept in place as in past years. Reflective markers on road side 

posts have been repaired 



Colin stated that garbage and recyclables are a concern in that it is being left on the road and in the 

ditches.  A trailer full of this garbage is removed every year consisting of beer bottles, coffee cups, etc.  

Please take your garbage with you to help maintain the beauty of the road system and reduce work for 

others who pick this garbage up on behalf of the road members.  

Last year the paving project under the rail road at Hydro Glen was completed.  

This season more pullover areas were added, as well as widening of the road in certain areas for ease of 

travel, especially for those pulling trailers.   

Ken thanked Colin for the work he was doing and said we were very lucky to have his help. He asked that 

if anyone saw a problem with the road, they should contact Colin or any other member of the executive 

to have it addressed. E-mail addresses are available on the web site for contacts. 

C. Winter Committee Report – Dan Gilmour 

Last year there were 44 winter members, this was an increase in membership.  Robinson, who is the 

plow operator, was paid $22,000 for the winter plowing, sanding, etc.  This is the second year of a three 

year agreement to keep the pricing the same.  There was $25,000 collected from winter members.   

The strategy for plowing the road is done in an effort to ensure that icy conditions were dealt with 

correctly.  This was done by not plowing when the road was icy and waiting for snow to come and add a 

base to the road that made if safe to travel on by adhering to the ice and provide traction.  Robinson is a 

full contract company; they plowed, sanded and provided equipment as needed to push back snow 

banks, etc. 

Thank you to the members of the winter committee who helped to ensure that things run as smoothly 

as possible and provide the best service for winter members.  

Ken thanked the winter committee as well for a job well done in a very difficult time of year. 

Constitution changes – Ken Hord 

Ken explained that as time goes on there are situations that the directors realize are not fully covered in 

the constitution. As these situations come up it is understood that, for future reference, an addition to 

the constitution needs to be made.  

1. A question arose from a road member that sold their original property and purchased a new vacant 

lot without road privileges. The question was ”Can I take my existing road membership to my new 

property?”  

This produced the need for a constitutional clarification. New item 3.7 was proposed to clarify that road 

privileges are attached to the property and are not portable with the owner.  



3.7 An Orimat membership and its privileges is attached to a property that has had the full 

capital contribution to Orimat paid.  It is not an asset of the property owner that is portable to 

another property. 

2. A clarification was needed to the Funding section of the constitution when a member paid their 

winter fees when the summer membership had not yet been paid and asked to be a member in good 

standing for the winter season.  Regardless of the origin, or the nature of the original billing amount, the 

payment will be applied to the oldest amount in arrears.  Property owners will be considered not in 

good standing until all fees are paid current.  New item 4.8(a) was proposed. 

4.8(a) Any funds received from a member, who is in arrears, regardless of the origin or nature of 

the original billing amount, will be applied to the oldest outstanding amount in arrears.  

3. A situation arose at the 2018 AGM where the election of new members to the Board of Directors 

could produce a disproportionate number of board members coming from one tributary. Item 6.13 was 

proposed. 

6.13 To ensure equity in decisions made by the Board of Directors, no more than two directors 

will be from any one tributary in the Orimat Road System.  The objective is to have a diverse 

representation on the BOD from all sections of the system, to ensure input from members in all 

areas (not applicable to SDRCA board representation). 

4. A property was sold before the fees were invoiced in the spring of 2019. The question was “is the 

property in good standing even though the annual fees have not been paid. A constitutional amendment 

was needed to assure new owners that although the new season's fees have not been billed the 

property is still in good standing. An addition to the existing 8.1(a) was proposed. 

Add to 8.1a) according to the terms of the invoice in which those contributions, fees and 

assessments have been levied. Good standing remains in effect until the next invoice is 

issued. 

A small administrative change  to add a reference to Section 9 Winter Use was proposed. 

After “All members in good standing etc.”---add “(refer sections 8.1)”. 

Ken explained that if any one would like to discuss any one of the items and vote on any one separately 

that could be done .There was no response so a vote to accept all items as a group was called. 

Motion to accept changes made by Bob Leck, seconded by Colin McDonald.  Motion carried 

unanimously. 

6. New Business 

Request from Colin McDonald for the release of capital funds for a 'munger' machine to be brought in by 

Robinson to improve sight lines.  The fire department has asked for the trees to be cut back for their 

safety getting their trucks in and not cause damage to areals and mirrors..  This will also provide safety 

for everyone driving the road to ensure better visibility.  Capital funds of $6,000, were requested to 



bring in the  'munger' mower which includes floating of the equipment and the hourly rate for 

approximately 4 days.  This is for the non-common road area of the Orimat road system..   

Motion by Colin McDonald, seconded by Peter Barbe.  Motion carried unanimously. 

Ongoing issues with garbage being left continues.  This past year a load of cement bags was dropped at 

the front gate and bags were left there, where they hardened, leaving the winter committee  to take 

care of the removal of these bags of hardened cement.  Please have consideration of your garbage and 

not leaving it to be someone else.  

Please be sure to follow the stop sign at the top of the big hill for everyone’s safety.  This is a matter of 

Orimat liability and all members were asked to please stop, however briefly, to ensure there is no traffic 

coming up the hill before continuing down. 

7.  Old Business 

Paving under the railroad bridge has been completed.  It will be tested this fall when our new member 

at the very end of the road system will have her road and lane installed by Robinson who is also 

responsible for the warranty on the paving. 

At last year's AGM a vote to approve an addition to the agreement between Orimat and SDRCA on 

winter rules was approved. This has been completed and signed by both executive.  

 A constitutional change on the selection of SDRCA members to the Orimat Board has also been 

completed.   

New Website is now handled and looked after by Larry Murphy.  Any suggestions or ideas for additions 

to the site will be considered.  Larry is also looking for pictures from the days of the road's construction 

to build up a history file. 

Questions 

Jeff Russel who has developed a rake for removing weeds from the water asked if he could place an 

advertisement on the Orimat Facebook page for his device. The BOD has addressed this issue in the past 

and has approved this use of the site for this type of member service. Cathy Gilmour is the gate keeper 

for the face book page and Jeff was advised to work with her on adding his advertising to the site. 

How do you deal with poison ivy? Put on rubber gloves and pull it out. Member advised they then 

swatted a fly and caused an infection.  

Ken advised that the Ministry has given us permission to use Round Up to kill various plants along the 

road on MNR land. It can be assumed this would also be a legitimate use of the weed killer to handle 

poison ivy on private property. It should not be used near water and it is also recommended to wait 

until after the flowering season for best results.  

There were no other questions so Ken asked for a motion to adjourn.   



Motion made by Bob Alexander, seconded by Randall Williams. Motion carried unanimously.. 

 

 

 

 

 

 

 

 

 

 

 

 


